附件2
　

“赢在南京”海外人才创业大赛创业

计划书
Nanjing Overseas Talents Start-up Contest Business Plan
项目名称（Project）： 

产业领域（Industry）：

一、创业项目简介
I. A brief introduction of your project
	


二、企业运营及团队情况
II. A brief introduction of the start-up and the team members
	(请说明创业企业组织结构，描述申请人及核心团队成员已经取得的代表性业绩和能力。Please explain the organizational and operational structure of the start-up, and describe the key achievements and expertise of the project holder and the core team members. )


　

三、创新性产品（服务）介绍
III. Description of the product (or service)
	(请说明创业项目产品（服务），包括技术（服务）创新内容、创新水平、技术（服务）成熟度、实现成本、以及可靠性、稳定性等性能指标，突出技术（服务）独特之处，可描述创业项目技术涉及的相关自有知识产权情况。)

Please explain the products (or services) of your start-up, including technical innovation, maturity, cost, reliability, stability and other performance indicators of your project. Please highlight the uniqueness of the technology and relative intellectual property rights (if any).


四、产品（服务）市场与竞争
IV. Market and competition
	(请说明创业项目产品（服务）相关行业情况，市场规模及增长趋势，行业竞争对手等；确定本产品（服务）的目标顾客、目标市场和市场竞争优势，可能的市场地位和市场份额，以及未来3年市场销售预测等；分析本项目实施中的风险及应对措施，包括市场风险、管理风险、政策风险等。)

Please explain the industry, market size, growth trends, and competitors of your product and service. Describe the target customers, target market, the advantage of your product and its market share, and the sales prediction for the next 3 years. Provide risk analysis, including market risk, management risk, policy risk, ect. and the countermeasures.


五、产品（服务）的商业模式
V. Business model of the product (or service)
	(请说明创业项目产品（服务）的开发、生产（服务）策略、营销策略等，在价格、促销、建立销售网络等各方面拟采取的措施及其可操作性和有效性，突出项目产品（服务）获利方式和商业模式的独特性。提出企业未来发展的短期、中期、远期发展规划和目标。)
Explain the strategies of development, production and marketing, highlighting the features of profit and business model. Provide the short-term, mid-term and long-term development plans of the start-up.


六、财务与经济社会效益
VI. Financial, economic and social benefits
	(请说明企业财务现状；预测未来3-5年的投资、融资计划，以及营业收入、利润、资产回报率等指标。)

Explain the financial status of the start-up. Provide prediction of investment and financing plans for the next 3-5 years, as well as operating income, profits, return on assets and other indicators.


七、有关附件
VII. Attachments (if any)
（请根据申报书需要提供附件，如相关证书、证明、执照、批文、报告等）
Provide relative attachments (if any), such as certificates, licenses, approvals, reports, etc. 
